Special Revenue Funds

Special Revenue Funds

Municipal Court Computer System Procurement and
Maintenance Fund

2005 Cash Balance Statement

The municipal court computer fund is projected to begin 2005 with an
unencumbered cash balance of $2,114,880. This fund was created to provide the
Municipal Court with computer hardware, software, training and computer-related
services. Effective March 1, 1993, the Ohio Revised Code was amended to
allow the addition of court fees for the purpose of court computerization. For the
Municipal Court Judges, the fee is $3 per cause of action or appeal. The
Municipal Court Clerk may add an amount of $10 per transaction, including
causes of action or appeals. The projection of total revenue attributable to the
Municipal Court Judges for 2005 is $510,976; revenue for the Clerk of Courts is
$1,704,074.

2005 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 20039) $ 2,114 880
Plus Estimated 2005 Receipts 2,215 050
Plus Estimated Encumbrance Cancellations -

Total Estimated Available Resources $ 4329930
Less 2005 Recommended Cperating Budget (4,078 509)

Projected Available Balance (December 31, 20049) $ 251421
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Special Revenue Funds

Street Construction Maintenance and Repair Fund

2005 Cash Balance Statement

The street construction, maintenance and repair (SCMR) fund is projected to end
2005 with a fund balance of $394,688. Revenue for the SCMR fund is expected
to increase $3.8 million over 2004. The majority of the increase is due to the new
state gas tax that went into effect during 2003. New expenditures for the fund
include street lighting charges from the Electricity Division, while new street
cleaning revenues from the Storm Sewers Division offsets these new expenses.

2005 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2004) £ 1,341,280
Flus Estimated 2005 Receipts 37 177,158
Flus Estimated Encumbrance Cancellations 30,000

Total Estimated Available Fesources F 58,548 438
Less 2005 Recommended Cperating Budget (3B,1583,750)

Frojected Available Balance (December 31, 2004] $ 394,688
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2005 Revenue Summary

2002 2003 2004 2005

REVEMNUE SUMMARY Actual Actual Estimated Proposed
Charges for Services $ 3868976 % 1162285 % 1430001 $ 1,296,000
Mator Wehicle Fuel Tax 13,255,040 13,996,617 16,898,765 21,050,880
Mator Wehicle License Tax 7,243,789 7264173 7122500 T.,205,000
Traffic Signal Installation 2,034,303 2,349,013 2028432 2,800,000
Traffic Lane Lining 206,924 BYZ 828 551618 500,000
Right of Way o082 257 855,260 TB1.404 834,000
Refunds/ DamagesiSale of Assets G13,351 164,164 113,748 111,100
Street Cleaning - - 2,800,000 2,833 468
Miscellaneous Revenues 061,275 a06,314 674 049 448,730
Insurance Adjustment - 70,200 - -
Encumbrance Cancellations 182,999 469 8495 30,000 30,000
nencumbered Cash Balance 1433441 3,268 419 2889 075 1,341,280
TOTAL RESQOURCES $ 29,992 360 $ 31599138 $ 36,319,590 $ 38,548,438
FERCEMNT CHANGE 5.36% 14.94% 6.14%

Revenue Notes:

e Motor vehicle fuel tax revenues will grow by 25.6 percent in 2005
Right-of-way permit fees are estimated at $834,000 in 2005

In 2005, traffic signal installation revenues are estimated at $2,800,000
Traffic lane lining revenues are estimated to be $500,000 in 2005
Motor vehicle license tax revenues will increase by 1.2 percent in 2005
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Street Construction Maintenance and Repair Fund Pro Forma Operating
Statement

A pro forma operating statement for the ten-year period beginning in 2005 is
presented on the following page. It represents the fund’'s revenues and
expenditures for that period, given certain assumptions, and is essential in
providing a framework for future financial decisions. The major assumptions
included in this pro forma for years 2006 and beyond are as follows:

The projected annual growth of one half of one percent for motor vehicle fuel
tax revenues reflects the decline in fuel consumption since 2000.

Motor vehicle license tax revenue growth is projected at one half of one
percent per year and reflects the decline in motor vehicle registrations since
2000.

State enacted motor vehicle fuel tax increases of two cents per gallon per
year each year effective July 1, 2003, 2004 and 2005 and redirected fuel tax
revenues from the State Highway Patrol to local governments are also
reflected.

Operations and maintenance expenses, excluding personnel, health
insurance, pro rata and technology, are inflated at three percent per year.
Personnel expenses and the director’s office charges assume four percent
growth per year. Health insurance is projected to grow 12 percent per year.
Pro rata charges represent 4.5 percent of revenue. It is assumed that there
will be zero growth in technology expenses.

The ending fund balance will be positive until 2009, when the balance turns
negative and remains negative for the remainder of the period.
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STREET CONSTRUCTION MAINTENANCE AND REPAIR FUND

PRO FORMA OPFRATING STATEMENT
Ltual Estimated Fropozed
2003 004 2005 2006 007 2008 2008 2010 20M 202 03 204
REYEMLE S0URCE
Charges For Senvices 0 TEZ2RE & 430000 ¢ 1396000 1429045 § 156090 & 1585739 % 1621436 §  1EGEO0EE §  163GEED TN 0 TS O 1gMaT
Iatar Wehiche Fuel Tay 13,956,617 16,258,765 0B0860 23463450 24534570 24,674,364 24,764,540 24,856,001 24947856 26,040,403 25,133 664 26,227 84
Matar Wehicle Licence Tax 7264173 7,122,500 7,205,000 7,248,850 7292597 7136843 7381391 7426244 747402 7516870 7562649 7608 742
Traffic: Signal Installation 23493 2528432 2,800,000 2839,200 2,878,543 2.913,254 2,560,124 3001565 3043587 086,198 3125404 L7328
Traffic Lane Lining £92 528 551616 500,000 507,000 514,098 521,295 528,594 535,994 543,498 551,107 558,322 566,646
Riight of % ay Permit Fees 855,260 Ta404 834,000 859,020 284,791 11,334 938,674 966,835 955,840 1,025,715 1,056,486 1,088,131
Refundz{DiamagestSale of Assets 164,164 113,748 111,100 114,430 117,860 121,393 125,031 128,774 132640 136,616 0,11 144,530
Mizcellaneous Revenues A6, 314 E74,049 46,730 451,855 465,374 479,298 453,640 hg 412 h23. 628 539,300 G5 442 72,068
Street Cleaning Fevenue - 2,500,000 2833468 2918472 3,008,026 096,207 3189,093 1204, TRE 3383,309 1484808 1.589,352 3E47033
Health Insurance Refund (gross) 470,200 - - - - - - - - - - -
Total Revenus 27,360,524 33400515 KTAREA LT Rz R e 41,295,214 41,645,728 42,002,823 42,366 662 4273744 43,115,251 43,500,350 43,892,893
Beginning Fund Balance 3268419 2889,075 134,280 394,693 1,302 551 2,003,098 1,340,205 [779.832) (4,458,627 [4,808,520) [16.943479) [26,000,107)
Encumbrance Cancellation 463,895 30,000 30,000 30,000 30,000 30,000 30,000 30,000 0,000 30,000 0,000 30,000
Total Resources 1559138 6319590 ohdB4m 40205810 42627764 43,679,820 43373028 HE1E8H 38308787 33870 26,586,871 17a2z a7
OFERATIONS AMDAINT,
Personnel Services 730,07 13443672 19,110,442 13,874,566 20,663,861 21436 655 22,356,521 23,080,782 24,180,813 26,148,048 26,153 968 27,200,126
Directar's Office Charges 1254,007 1671322 1408,2498 1985670 2,085,097 247,700 2,233,609 2,322,953 2,415,371 2,512 506 2 B13,008 2117526
27th Pay Periad - T4 16 - - - - - - - - -
Health Insuranee 2518090 2E08576 2,865,067 3208575 3543540 4025213 4508,238 5,049,227 5,655,134 £,333,750 7043800 7,945,056
Supplies & Materials 1019,366 1243570 10034500 10065,535 1,047,501 1130426 1164339 1199,269 1235247 1272305 1310474 148,788
Snow i loe Materialz - - - - - - . - - - - -
Contractual Services 1015578 1153448 1192536 1228 1,265,161 1,303,116 142,210 1382476 1423950 1466 663 1510,669 1556,929
Prix Rata 1407 523 1803,023 1673,008 1,792,400 1858,285 1474058 1890127 1,408 500 1923184 1540,136 1957516 1475180
Technology 926,665 551,393 136,743 136,743 136,743 1,036,743 1036,743 1,036,743 1,036,743 1036,743 1,036,743 136,743
Fleet 2324505 2267047 204,724 2E82,5EE 2,783,352 2,548,252 253E40 38589 EAIlNER 3203482 3299586 3398574
Street Lighting - 2,900,000 2833468 2918472 3,006,026 3,096,207 3,189,093 3,284, T6E 3383,309 3454,808 3.589,352 3B97.093
Equipment 4547 40,000 300,000 350,000 350,000 350,000 360,000 350,000 360,000 350,000 360,000 350,000
Refuze Expenditures 267,489 B33913 £34.93 TaaTie 51637 8703 #24m 245,430 74,309 4482 451,081 989,104
Rec: & Parks Transfer 441,408 1831134 1928,608 20067592 2,087,064 2,170,547 2,267,368 2347 663 2441870 i ol 2 540,802 246434
Transkers - 160,000 144,305 - - - . - - - - -
Claims 109,644 80,000 80,000 80,000 80,000 20,000 0,000 20,000 20,000 20,000 20,000 80,000
Tatal: 28,710,063 37810 IIEATE0 3453260 40B24EET 42,338 620 44,152 853 46,075,453 48,115,307 50,232,209 52 536,977 55,041,554
Ending Fund Balance 4 2889075 ¢ 1aM280 4 2GS & 13025R1 § 2003093 ¢ 1340206 % [TPA832) ¢ (44B0EZT) 4 (BB0B520) & [EMMI4TH) & (2600007) & [ITHETET)
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Health Special Revenue Fund

2005 Cash Balance Statement

The health special revenue fund is projected to begin the year with a cash
balance of $505,075. Total available resources includes the unencumbered cash
balance, revenues deposited into the health special revenue fund, a general fund
transfer subsidy and encumbrance cancellations. These resources are used to
cover the Health Department’s operating expenditures.

2005 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2005) £ a04 074
Plus Estimated 2005 Receipts 5400327
FPlus General Fund Transfer 18,314,288
Plus Estimated Encumbrance Cancellations 265 663

Total Estimated Available Resources 3 24 485,363
Less 2005 Recommended Cperating Budget (24 485 383)

Projected Available Balance (December 31, 2005) $ -
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2005 Revenue Summary

2002 2003 2004 2005

REVENUE SUMMARY Actual Actual Estimated Proposed
General Fund Transfer $ 17,240,358 % 16,203,647 $ 17,004,073 3 18,314 298
Weed Mowing Assessments 105402 - - -
Licenses and Permit Fees 1547938 1,757,091 1,886 4497 1,970,186
Rental Of Real Estate 30,709 11,427 11,208 11,208
Health Inspections 2,353 7,327 8,000 8,000
Vital Statistics 1,241 880 1,201,735 1,136 4596 1,138,338
Employee Assist. Program 284 689 304,148 310,000 320,000
Franklin Co. T.B. Clinic 705,686 48,818 341,373 -
CNHC Medical exams 025,746 612,033 284 887 -
Occupational Health & Safety 188 927 16,443 322,000 330,000
Other Miscellaneous Charges for Services 974 631 1,180,284 1,226,839 1,24212%
Miscellaneous Revenues and Refunds 393,574 f4 856 31437 280470
Horme Health Visits 1,369,721 1,096,369 260,000 100,000
Encumbrance Cancellations 344 088 540 469 700,000 265 BE3
Unencumbered Cash Balance 1,180,452 405,352 TF.745 205,075
TOTAL RESOURCES $ 26,146,049 $ 24 419,897 $ 23,605,605 $ 24,485 363
PERCENT CHANGE £.60% -3.33% 3.73%

Revenue Notes:

e The health special revenue fund receives a transfer from the city’s general
fund each year to cover all budgeted operating expenses that cannot be
supported solely by other Health Department revenue sources. Other
revenues include license and permit fees, charges for services, birth and
death certificate fees and various program fees. Total revenues are projected
to be 3.7 percent above 2004 level. In 2005, total revenues, excluding the
prior year unencumbered cash balance and estimated encumbrance
cancellations, are projected to be $23,714,625.

e The general fund subsidy totaling $18,314,298, representing 75 percent of
Health’s operating revenues, will increase by 7.7 percent in 2005 as
compared to 2004.
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Recreation and Parks Operation and Extension Fund

2005 Cash Balance Statement

The recreation and parks operation and extension fund cash balance statement
is itemized below. Total available resources include prior year unencumbered
cash balance, revenues deposited into the fund, a general fund transfer subsidy
and encumbrance cancellations. These revenue resources are used to cover
Recreation and Parks Department operating expenditures.

2005 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2008) $ (487, 718)
Flus Estimated 2005 Receipts 5,608,152
Flus General Fund Transfer 24,827 799
Plus Estimated Encumbrance Cancellations 240,000

Total Estimated Available Resources $ 30,078,233
Less 2005 Recommended Operating Budget (30,675,941)

Frojected Available Balance (December 31, 2005) $ (497,718)
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2005 Revenue Summary

2002 2003 2004 2005

REVEMNUE SUMMARY Actual Actual Estimated Propesed
Adult Sports % G452 .910 % 1,034,253 $ 1,010,020 $ 850,600
Boat Docks & Stakes 131,885 186,615 172,800 177,284
Recreation Centers Bd 617 344,019 584 501 £19,200
Fent 05,388 91 409 35,000 85,000
Senior Citizen Centers 87,886 42 488 93,9149 116,200
Swirnming Pools 151,382 92 166 73,263 81,800
Refunds/Deposits/Damages 13,835 4 674 1,936 -
Other Charges & Revenue 1,156 553 2 760,274 3,272 166 3167 768
CIP Feimbursement 125,456 110,397 263,000 400,000
General Fund Transfer 27,166,540 25104 492 22352 015 24 827,794
Other Funds Transfer In 76,400 76400 - -
Encumbrance Cancellations 320,280 191,857 242,000 240,000
Unencumbered Cash Balance 283,009 (611.482) 143,284 (497.718)
TOTAL RESQURCES $ 30,889,141 $ 29,427 562 $ 28,298,904 $ 30,078,233
FPERCENT CHAMNGE 4.73% 3.84% 6.29%

Revenue Notes:

e The recreation and parks operation and extension fund receives a transfer
from the city’s general fund to cover all budgeted operating expenses that
cannot be supported solely by user fees and charges. The general fund
subsidy for 2005 is $24.8 million, which is 11.08 percent higher than the 2004
amount. This is mainly due to operating costs associated with the opening of
North Bank Park, Dodge Recreation Center and Lazelle Woods Community
Center in 2005.

e Revenues come from adult sports leagues (softball, soccer, basketball,
football and volleyball), recreation fees, gymnasium rentals, and various other
charges. Revenues are expected to remain flat in 2005.

e Tree trimming services in the right-of-way, supported by the general fund
subsidy prior to 2004, will be billed to the street construction maintenance and
repair fund (SCMR) in 2005 at an estimated cost of $1,929,608.

e The remaining other revenues from fees and charges are projected at
$3,578,544, an overall decrease of 3.1 percent from projected 2004 figures,
due to a decline in the department’s revenues.
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Golf Course Operations Fund

2005 Cash Balance Statement

The golf course operations fund is projected to begin 2005 with an
unencumbered cash balance of $672,980 and end the year with a balance of
$51,261. Revenues are generated from greens fees, golf cart rental fees and the
sale of refreshments at the seven municipal golf courses. Ninety percent of
greens fee revenues are deposited into this fund, with the remaining ten percent
going toward golf course debt retirement.

2005 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2003) $ 6724980
Plus Estimated 2005 Receipts 4 400,000
Flus Estimated Encumbrance Cancellations 150,000

Total Estimated Available Fesources $ 52224980
Less 2005 Fecommended Operating Budget (5,171,719)

Projected Available Balance (December 31, 2005) $ 51,261
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2005 Revenue Summary

2002 2003 2004 2005

REVEMNUE SUMMARY Actual Actual Estimated Propesed
Airport Golf Course ¥ 719,815 ¥ G80.4049 3 693,616 ¥ 751,890
Wentel Golf Course 349,872 36,800 827,844 888,270
Champions Galf Course AH8 592 B09,374 B53,262 B48,145
Raymondiilson Road 1,272 558 1,245,131 1,278,373 1,386,260
Turnberry Golf Course 291,321 497 738 BEGE, 058 483,970
Walnut Hill Golf Course 1513 226,373 207,227 235 465
Donations - - - -
Miscellaneous Revenues a0 4 261 11815 6,000
Insurance Adjustment - 29,300 - -
Warkers Comp - - - -
Encumbrance Cancellations 208,114 206,398 240,000 150,000
Unencumbered Cash Balance 1,315,853 1,193,922 gas 117 g72 980
TOTAL RESQURCES $ 5,867 688 $ 5,589,706 % 5263417 $ 5,222,980
PERCENT CHANGE 4.74% 5.84% 0.77%

Revenue Notes:

e Revenue is directly related to weather conditions and difficult to project.
Other things affecting revenues include competition and the state of the
economy.

e Total revenues for 2005 are estimated at $5.2 million, a 0.8 percent decrease
from 2004 projections.
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Cable Communications Fund

2005 Cash Balance Statement

The cable communications fund is projected to begin 2005 with an
unencumbered cash balance of $1,414,646. Cable service permit fees are
collected quarterly, in the month following the quarter in which the revenue is
earned.

2005 FUND BALANCE SUMMARY

Linencumbered Cash Balance (January 1, 2005) % 1.414 B4B
Flus Estimated 2005 Feceipts B, 725 824
Flus Estimated Encumbrance Cancellations 175,000

Total Estimated Available Resources g3.,315470
Less 2005 Recommended Operating Budget $ (7,787 396)

Projected Available Balance (December 31, 2005) $ 518,074

2005 Revenue Summary

Revenues are generated by charging cable companies a service permit fee for
the ability to operate a cable system in the City of Columbus. This fee is
generated from a charge of five percent on cable operator gross revenues that
include basic and premium service revenues, equipment rental, and pay-per-
view. Revenues are paid to the city on a quarterly basis.

A ruling by the Federal Communications Commission (FCC) has reclassified
cable Internet service as an information service. In a decision issued on October
6, 2003 by the Ninth Circuit Court of Appeals, the court stated that cable modem
service is an information service. = While the ruling has had a substantive,
negative effect on revenues to the cable communication fund, the projections of
cable fund performance have included the revenue reduction since collection of
the franchise fee on Internet service customers ceased in April of 2002.

Revenue receipts, excluding the unencumbered balance and encumbrance
cancellations, are estimated to total $6,725,824 in 2005. The pro forma
operating statement (which follows the chart illustrating historical and projected
revenues for the years 2002 through 2005) summarizes actual and projected
revenues for the years 2003 through 2014, respectively.
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2002 2003 2004 2005
REVENUE SUMMARY Actual Actual Estimated Proposed
Cahle Service Permit Fee $5489176 $6405405 $6044488  $6,225 824
Miscellaneous Y36 236 ah2 328 488,344 s00,000
Lnencumbered Balance G637, 588 445 455 1,508,389 1,414 646
Encumbrance Cancellations 145,009 406 262 205,000 175,000

TOTAL RESOURCES $7.208,009 $78517450 $8246737 $8.315470
PERCENT CHANGE 8.46% 5.49% 0.83%

Cable Communications Fund Pro Forma Operating Statement

Beginning in 2004, the cable communications budget includes funding for the
Department of Public Safety’s Support Services Division. The cable fund portion
of the division comprises administration and operational support, formerly the
Communications Division, and licensing, formerly a part of the Safety Director’s
Office. The cable fund component of the division includes 5 full-time staff in
administration, 25 full-time personnel in operational support, and 13 full-time and
7 part-time staff in licensing.

A pro forma operating statement for the ten-year period beginning in 2005 is
presented below. It represents the cable fund operating revenues and
expenditures for that period. Major assumptions included in the pro forma
operating statement are as follows:

e Franchise fee revenue growth is projected at three percent per annum.

e Operating expenses for Safety Support Services are projected at inflation
rates of 12 percent on health insurance, 4 percent on personnel costs
(exclusive of health insurance) and 3 percent on other categories of expense.

e Operating expenses for the GTC-3 and interconnect sections are generally
inflated at a blended rate of 3.4 percent per annum, accounting for inflation
rates of 12 percent on health insurance, 4 percent on personnel costs
(exclusive of health insurance) and 3 percent on other categories of expense.

e Debt service reflects $4.0 million in principal for 1996 and $4.017 million for
1997 for the fiber optic and network infrastructure initiative. Debt service for
1998 reflects $1.255 million in principal for fiber optic cable to the Department
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of Public Service 25th Avenue campus and the city’s data center, and
infrastructure equipment for Division of Building and Development Services.
Debt service for 1999 reflects $525,000 in principal for core infrastructure
redundancy. Debt service for 2000 reflects $1,605,000 in principal for various
fiber projects. No bonds were sold in 2001, 2002 or 2003. In 2004, $870,000
in bonds were sold of which, $545,000 was provided for a digital head-end for
video playback with the remainder of $325,000 for metronet equipment. Debt
service for years 2005-2010 reflects a total of $5,370,000 in principal for
various fiber and metronet equipment projects. The cable fund’s proposed
capital improvements program has been reduced by 50 percent in the pro
forma statement. This reduction recognizes that actual debt issuance in any
given year will not reach levels outlined in the capital improvements budget
because of unavoidable delays in the project planning and implementation
process.
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Cable Communications Fund
Pro Forma Operating Statement
Actual Estimated Proposed
2003 2004 2005 2006 2007 2008 2009 2010 201 202 2013 M4

Revenue
Insight Communications (Cosxial) §o14MA F 10EEME F 0 120118 1237769 % 1274002 § 133140 0 1352544 F 0 1393120 § 0 1434014 % 1477961 % 1522300 % 1 567 969
Warner Cable 3400605 3517 850 3,623,366 3732067 3,844 050 3958,3M 4075153 4200 497 4326512 4 456,307 4539 397 4727 897
Amertech hiide Cpen West 142845 1,236,283 1273352 131 554 1350931 1,391 459 1,433,203 1476199 1,520,485 1 566,099 1513082 1 BB 475

Total Service Permit Fees £,260,560 5,920,860 £,098 486 £,281 440 £ 460 283 £,663,980 £,863,209 7069 216 7.281 41 7,500,368 7,725,379 7957 140
Permit Grart Revenue . - - - - . - - - - - -
Suppart Fees (Ameritech NMEAYCIY) 142 545 123629 127 338 131,158 135,093 139,146 143,320 147 620 152,049 156510 161,308 166,148
Cther Mizcellaneous Reverue 262328 455,849 500,000 400,000 500,000 200,000 350,000 350,000 250,000 150,000 150,000 -

Total Revenue 6,965,733 6,533,339 6,725,824 6,912,599 7,104,976 7,303,126 7,357,220 1,567,436 7,683,959 1,806,978 8,036,687 8,123,288
Begirning Fund Balance 445 455 1,508,399 1 414 fd6 518,073 (f12,255) (1.990,278) (3,219,743) (4,291 317) (5,373,844) (6,508,712) (7 438,531) (4,296 339)
Encumbrance Canceliations 406,262 205,000 175,000 175,000 175,000 175,000 75,000 175,000 75,000 75,000 175,000 175,000

Total Resources 7517 450 8,246,737 8,315 469 7605 671 fi 667 721 5467 548 4312476 3441,119 2485115 1,473,266 3156 (98,711
Operating Expenses
Addminiztration 223,767 76,744 114,300 116,586 18918 121,296 123722 126,196 128720 131,295 13392 136,599
Intercannect s03487 479 946 569,747 589,160 B09191 £29,904 B51,320 B73 465 £96,363 72001 74450 769,83
Metronet 734 880 - - - - - - - - - - -
GTC-3 466,511 508,634 B01 118 21 556 £42 683 fi6i4, 540 f67,135 0447 734 554 759532 765,460 812,166
COther Agencies - - - - - - - - - - - -
Tetel Channgl Operation Cordracts - - 70,000 7220 7451 TEA74 79313 a1 30 84 426 7,108 89,87 274

Public: Access Contract - - 30,000 020 2ars 13,165 34,293 35459 36,664 3 39,200 40,533

Eclucation Contract - - 40,000 4,200 42436 43,709 45020 46,31 47,762 45,195 50,671 52,14
Pro Rata 334,381 294,000 7454 288 567 297 24 306,141 315,32 324788 334,528 344 564 354.9M 365,548
City Aftorney - 10,000 - - - - - - - - - -
Safety Support Services Division - 4 641 607 4819191 5,025,207 5,242 480 5471 865 5,714,301 5970 522 £,242 562 6,530,775 £,836,542 £,836,542
Citywide Technology Expenszes 2 45 564 12 - - - - - - - - - -

Total Operating Expenses 4908688 £,040,542 £,448 820 6,713,206 £.985012 7270620 757,116 7 887 505 8221 254 a573412 8,045 515 9033
Annual Operating Surplus/Deficit) 2,057,044 482,796 216,304 199,303 119,964 32,506 (413,897) (320,159) (531,295) (766,434) (908,628) (890,425)
Debt Service 1,400,363 781 550 1,345 476 1 460 431 1,393 356 938,281 505,553 355,350 168,000 - -
Dbt Service - fture issues - - - 44200 279630 445530 S 1H G528 £i04 572 395,356 164 540

Total Debt Service 1,400,363 781 550 1,348 476 1,504 831 1 672 386 1 436,91 1032677 037 368 T 308,386 164 540

Total Expenses £,309,051 f832,092 7,797 396 8217 327 8,657 399 8,707 591 603,793 8,524 363 5,993 526 8,971,798 910,155 01313
Ending Fund Balance § 1508309 § A M4646 § MB0T3 § (612,266) § (1990218 § (074 & (N7 § GBS (BSOS § (TA0883) & (8,296999) § (9,112,424
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Development Services Fund

2005 Cash Balance Statement

In 2002, the city implemented a One Stop Shop initiative to provide coordinated,
streamlined permitting and plan review for construction projects. A development
services fund was established, into which all fees and charges associated with
these services are deposited. The fund is projected to end 2005 with a negative
unencumbered cash balance of $941,232. The ending fund balances for all
future years are also negative. To ensure positive fund balances, fees will need
to be revised early in the year and tight spending controls imposed throughout
2005.

2005 FUND BALANCE SUMMARY

Unencumbered Cash Balance (January 1, 2005) £ 18950149
Flus Estimated 2005 Receipts 24 007 831
Flus Estimated Encumbrance Cancellations 35,000

Total Estimated Available Resources % 25937 850
Less 2005 Fecommended Operating Budget (26,879,082)

Frojected Availahble Balance (December 31, 2005) $ (941,232)

2005 Revenue Summary

Revenues are generated by fees and charges associated with building
inspections, permitting, plan review services, construction inspection, zoning,
materials testing and prevailing wage service fees for services provided to both
private and public entities. Fees are reviewed annually and adjusted as needed
to continue to fully fund expenditures.
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2002 2003 2004 2005

REVEMUE SUMMARY Actual Actual Estimated Proposed
Transportation Public Inspections $ B21.509 % Grs048 ¢ 1,118,000 ¢ 2,680,389
Transportation Private Inspections 3,833 494 3,131,186 3,200,000 3,250,000
Transportation Capital Inspections 2174 741 2416437 2,600,000 2,807 942
Transportation Other 753,841 749,731 B7E,226 B9 500
BSD Residential Construction 3,682,700 4 366,045 4,071,668 4 386 842
B30 Mult-Family Construction 2.088,737 22835249 1,628,082 1,662,007
BSOD Commercial Construction 4 205,726 4 B48 583 4 634,341 4 7RT 897
BSD Platting - 418,978 383 7Ty 383,051
BSD Zoning 2557643 294370 2,630,344 2.880,754
B30 Application Verification - 270,780 284 414 269 854
BSD Address Creation - 3721580 334,215 345 543
BSD Demaolition - - 180,950 184,052
BSD Other 1,891,737 - - -
Fire Prevention Bureau 42,083 - - -
Insurance Refund - 190,000 - -
Unencumbered Cash Balance 1,855,342 - 3,844 282 1,892,019
Encumbrance Cancellations - - 15,000 35,000

TOTAL RESQURCES $ 23,907,553 $ 22,466,268 $ 25581339 $ 25,937,850

Development Services Fund Pro Forma Operating Statement

A pro forma operating statement for the ten-year period beginning in 2005 is
presented on the following page. It represents the fund's revenues and
expenditures for that period, given certain assumptions, and is essential in
ensuring the solvency of the fund and for maintaining an acceptable end-of-year
balance. The major assumptions included in this pro forma are as follows:

e Revenues are increased by four percent in the years 2006-2014.

e Operations and maintenance expenses, excluding personnel, pro rata and
health insurance, are inflated at three percent per annum. Personnel costs
will grow at 4 percent, while health insurance costs will grow by 12 percent
annually. Pro rata fees represent approximately 4.5 percent of non-city
revenue.

e Debt service principal and interest, pro rata fees, technology, and fleet
expenses are paid out of the services category but have been broken out
separately. The debt service principal and interest payments represent
reimbursement to the special income tax fund for the retirement of bonds
issued to construct the Transportation Division's new facility.
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DEVELOPMENT SERVICES FUND

PRD FORMA OPERATING STATEMENT

REYEMUE 30URCE

TRANSPORT ATIOMN:
PUELIC INSPECTIONS
PRIVATE INSPECTIONS

CAPTAL IMPROYERENT INESFECTIONS

OTHER

EUILDING SERVICES:
REZIDENTIAL CONSTRUCTION
RULT-FARILY COMETRUCTION
COMMERCIAL CONSTRUCTION
PLATTING

ZOMING

APPLICATION YERIFICATION
A0ODREES CREATION
DEROLITION

INZURANCE REFUND
FIRE PREYENTION EUREAL

TOTAL REYENUE

EEGINMING FUND EALAMNCE
EMCUMERANCE CAMNCELLATIONS

TOTAL REZOURCES

EXPEMDITURES

OPERATIONS & MAINTERARNCE:
FERZONMEL SERVICES
EMPLOYEE INSURAMNCE
2Tth PAY PERIOD
MATERIALE & SUPFLIES
ZERVICES
PRO RATA
TECHMOLOGY
FLEET
OTHER
CAPITAL OUTLAY
TR&NZFERS

TOTAL OPERATIONS & MAINTENMANGE

DEET SERWICE
PRINCIPAL
INTEREST
TOTAL DEET ERWICE

TOTAL EXPENZE

RERUIRED EXPENDITURE REDUCTIONS

ANDYOR REVEMUE INCREAZES

EMDING UNERNCURMEERED FURND EAL.

Actual
2003

3 E7H.048
AR E
24HE437
THATH

4,366,045
2283529
4648533
H2ars
2943791
270,780
Fra1s0

130,000

22 466,268

3E34.288
124,087

26,284,643

16,770,940
1,880,375

197 2595

2419602
64,917

218
28,896

22,224,808

10,000
5,555
15,555

22340361

a

3 3044202

Estimated
2004

$  LHE000
2,200,000
2,600,000

BTG 226

4071 EER
1528082
463434
FLTTT
2,630,344
264,414
334215
130,580

21,622,057

3044 202
15,000

25,581,339

12,281,197
1913276

127 447
1262 977
207,707
1024 262

267,723
11

23,686,320

23,686,320

0

$ 1535013

Froposed
2005

£ 2,680,383
2,260,000
2607942

EE9,500

4,396,842
1E662,007
4,767,297
je-aclay]
2,890,754
269,864
345,543
124,052

24007 831

1.896,013
38,000

25,337,850

19,944,453
2,266,712
TE3REZ
152,141
1074548
850,500
1,438,340
304,995
16800
10,000

26,873,082

26,879,082

[341,232)

# 0

2008

2,787 B0G
3,380,000
2,608,260

BOE, 250

4572 TR
1728457
4968 612
9237
3,006,384
2a0648
359,265
191414

24,968,144

1]
36,000

25,003,145

20,742,262
2527 613

162,285
1106, 784
1123566

1433,340
34145
26,000

10,000

27 511,502

3

2007

2,893,103
2515200
2,712,530

T241H

4,765,624
1797627
5,156,957

414,202
I12E,640
291874
crpchrc]
133,07

25,966,870

0
38,000

26,0870

21,571,953
2,830,221

167,772
1129,988
1168.509

1,438,340
323569
26,000
10,000

28,736,952

¥

2008

305,073
3,665,203
2,821,094

TE09E

4,945,243
1869,532
5,363,236
430,220
3,261,705
303,548
00,689
207,033

27.005.54%

1]
36,000

27,040,545

22,434,583
270,518

172,205
1174188
1215250
1433,340
FILETE
26,000
10,000

30,035,209

27.511.502 28.736.952 30,035,209

¥

(2,608,352

1]

k3

[2,735,082)

0

¥

(2,994 664

1]

3

2009

3I35EVE
2802040
2,933,937

Ta3.220

5143633
1944213
5677, TES
42115
3381773
6631
404,236
215,315

23,085,767

0
38,000

25,120,767

23332224
3,680,982

177,923
1209413
1262859
1,438,340
342275
26,000
10,000

A2 082

¥

200

3261103
2054122
3,061,295

14,549

534343
2,022,086
5,800,276

4EE,040

3517044

328,318
420,406
223827

29,209,197

1]
36,000

29,244,192

24,265,513
3877093

133,329
1246 638
1314414
1433,340
FEAETE
26,000
10,000

32,873,964

3

201

3391547
412,287
373347

=S T i)

5,663,408
2,102,963
B 032,811
404882
3EET.T2E
341451
437222
232004

30,377 565

0
38,000

30412566

26,236,134
4,454,251

188,829
1283067
1,366,990
1,438,340

64,120

26,000
10,000

34 427,291

2082 32872964 24427801

k3

[3,291,218)

0

¥

(3,629,767

1]

k3

[4,015,325)

0

2012 2013 2014

$ 3527203 & 3EEB2I7 § 3815023
4276 FTE 4447049 4625763
3,300,231 3432092 3,569 583

281,016 916,257 952,907
5,786,944 E,017, 382 B268,077
2,187,088 2,274,571 2,365,504
B274 227 E.526,138 B, TaE.204

B04,053 b24232 545,20
3,804,035 3,956,138 4114 444
366,108 369,314 384,086
454,711 472,899 491,815
242,200 261388 2E1,363

31.992.668 32856374 34170623

1] 0 1]
35,000 38,000 35,000

2T BB 32,8375 34,205,629

26,245,573 27,295,402 28,387,213
4998873 5,687 538 E268,043

134 442 200,328 206,338

13216653 1361205 140204
1421670 1470537 153T.ETS
1433,340 1,438,340 1433,340
375108 306,259 297,949
26,000 26,000 26,000

10,000 10,000 10,000

36,081,620 37,843,708 38,723,608

36,081,620 378543709 30723608

(4452963)  [4382,335] (5517979

¥ o % 0% 1]
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